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Basic Programme / Project Information 

Programme / Project number and Title: 00053725, Solid Waste Management in Carrefour Feuilles

Executive Agency: UNDP
Project starting date: 

Originally planned Phase I: February 2006   Phase II: May 2007
Actual
 Phase I: May 2006      Phase II: May 2007


Project completion date: 

Originally planned Phase I: January 2007   Phase II: April 2008
Actual
Phase I: April 2007   Phase II: December 2008
Total budget (US$)
: 2,109,416
IBSA Trust Fund
: 1,532,416 

UNDP TRAC Fund
: 577,000 USD

Original (US$) Phase I
: 550,000 (IBSA Fund)

            Phase II
: 982,416(IBSA Fund)
Period covered by the report: May 2006 –  December  2008

Date of tripartite / bipartite review: (Indicate if planned or actual): 

Date of tripartite / bipartite review: (Indicate if planned or actual): 

PART I. NUMERICAL RATING 

Rate the relevance and performance of the program or project using the following scale:

1-
Highly satisfactory 

2-
Satisfactory 

3-
Unsatisfactory, with some positive elements 

4-
Unsatisfactory 

X-
Not applicable 

Place your answer in the column that corresponds to your role in the programme or project.

	SUBSTANTIVE FOCUS
	Target

 Group ( a )
	Programme 

of Project Manager 
	Government
	UNDP

	RELEVANCE
	
	
	
	

	1- How relevant is the programme or project 

    to the development priorities of the 

    Country?
	1
	1
	1
	1

	2- How relevant is the programme or project 

    to the promotion of  sustainable human 

    Development?
	1
	1
	1
	1

	3- Are appropriate beneficiary groups being 

    targeted by the programme or project?
	1
	1
	1
	1

	4- Does the programme or project address the 

    gender – differentiated needs of the target 

    groups?
	1
	X
	1
	1

	5- Given the objectives of the programme of 

    project , are the appropriate institutions 

    being assisted
	1
	1
	1
	1


	SUBSTANTIVE FOCUS
	Target

 Group ( a )
	Programme 

of Project Manager 
	Government
	UNDP

	PERFORRMANCE 
	
	
	
	

	1- Using the following indicators , rate the 

    contribution of the outputs to the 

    achievement of the immediate objectives.
	
	
	
	

	a. (Indicator 1) 

Establishment of execution mechanisms of the project
	1
	1
	1
	1

	b. (Indicator 2) 

A System of waste management functional, viable and durable
	1
	1
	1
	1

	c. (Indicator 3) 

Streets of Carrefour Feuilles are cleaned
	1
	1
	1
	1

	    d.   (Indicator 4)
	
	
	
	

	    e.   (Indicator 5)
	
	
	
	

	2- Rate the production of target outputs.
	
	
	
	

	3- Are the management arrangements of the 

    program or project appropriate?
	1
	1
	1
	1

	4- Are program or project resources  

    (financial, physical and manpower) 
    adequate in terms of :
	
	
	
	

	     a.   quantity 
	2
	2
	2
	2

	     b.   quality 
	2
	2
	2
	2

	5- Are program or project resources being 

    used efficiently to produce planned results?
	1
	1
	1
	1

	6. Is the program or project cost - effective 

    compared to similar interventions?
	 1
	1
	2
	1

	7. Based on its work plan, how would you 

    rate the timeliness of the program or 

    project in terms of :
	
	
	
	

	    a. production of outputs and initial results? 
	2
	2
	2
	2

	    b. input delivery?
	1
	1
	2
	2


The program or projects manager must list the indicators, as reflected in the program support document of project document or as agreed upon by the stakeholders.

Please indicate your overall rating of the program or project using the following letters:

A - Highly satisfactory

B - Satisfactory

C - Unsatisfactory, with some positive elements 

D - Unsatisfactory

X - Not applicable 

	
	Target Group (B)
	Program or project Manager
	Government
	UNDP

	OVERALL RATING OF THE PROGRAMMS OR PROJECT
	A
	A
	A
	A


PART II: TEXTUAL ASSESSMENT

1. What are the major achievements of the program or project towards its objectives during the year under view?

· 150,000 inhabitants of Carrefour Feuilles with increased access to community-based  infrastructures or services;

· 80 % of solid waste are collected in Carrefour Feuilles;

· 70% of the streets in Carrefour Feuilles are cleaned;

· 40% of canals cleaned;

· 80% of traders in the market using collection points for waste disposal;

· 60% of schools and people in Carrefour Feuilles receiving sanitary education by the Project;

· Effective integration of stakeholders (Ministry of Environment, Town Hall, Ministry of Transport, Ministry of Health, etc…..) within the project;

· 385 employments created (54 % female);

· Triage Center operational;

· 30% of the solid waste recycled;

· Manufacture of Briquettes (cooking combustible) operational;(120,000 in stock)
· The paper briquettes are an alternative to charcoal from timber, their costs is inferior to charcoal, and hence entails savings for families beside the preservation of the environment
· Artisanal broom manufacture operational;

· Process in progress for the Composting Center building;

· In the  framework of a Memorandum of Understanding  established between UNDP and UNIQ (Quisqueya University) a study of Sustainable of the project is in progress. An addendum is being incorporated to support to the end of the project . 
· The Association of Haitian notaries, notably the President Mr. Ernst Avin who works in close collaboration with the University of Quisqueya and the project to elaborate a document regarding the legal personality of the public-private entity (CASCAF- Town Hall of Port au Prince, SOGEBAK, Quisqueya University,) that will be in charge of managing the project and marketing its projects
·  Other Truck was bought  in order to strengthening the  waste collect  

· The project is participating into the sector table(waste management) headed by Ministry of Transport 
Other activities not established and achieved  

· Engaged the Brazilian Engineering Company of the MINUSTAH to pave the area to build up the Triage Center and to dynamite six large rocks in the area of the Triage Center which needed to be demolished in order to build the center.  (The total value of the contributions obtained from MINUSTAH (Brazilian engineering Company) should be estimated to $80 000);
· Obtained support from the Brazil Ambassador in Haiti to acquire (in the Dominican Republic) the dynamite and transport it. 
· Obtained from Cia Odebrecht (Brazilian Company) a donation of 100 hundred kilos of dynamites (about $10 000);

· Resources mobilization with the private Sector (SOGEBANK)  to buy the land for the Public Market (US$ 30,000) . In addition, Vorbe family donated the land  to complete the area for the public market.
· Resources mobilization with CHF (US$ 317,000) for the market building 
· UNDP-UNFPA Executive Board (June 2008, Genève Suisse) congratulated UNDP for the project as example of SOUTH- SOUTH COOPERATION.

· International  (CNN,BBC, and others medias of Asia , America and Europe) and local medias (TV, radio and newspaper) are point out the achievements obtained by the project and support the national  duplication of  the  project

· As requested by Special Envoy of UN Secretary General (Head of MINUSTAH) requested that the UN Fifth Committee’s mission visited the project. (11 July 2008)  The members of Fifth Committee congratulate UNDP for these exceptional achievements.

· As requested by the UNDP programme and supported by Resident Representative, the Administrator Associate  visited the project. 

2. What major issues and problems are affecting the implementation of the program or project?

1) Carrefour Feuilles was classified as a red zone by the MINUSTAH, hence the project staff had to request due authorization in order to enter the neighborhood. The staff is accessing to the zone with the UN escort

2) Lack of real estate owned by the public sector, hence resource mobilization by the private sector to purchase the lots in the name of the Town Hall of Port au Prince, for the construction of a Triage and a Composting Center (the IBSA Fund cannot purchase land). It was necessary to revert the distrust the private sector has for the public sector. The project’s successes and the role played by the community lead the private sector to get involved within this framework. 

3) There is a delay in the building of the Composting Center because of the procedures for the bid.
4)   Finding the modalities to implement the administrative procedures of UNDP, which are very cumbersome and are not used to engaging in field work, within the time and the necessary flexibility to respond to the needs of the population. 

3. 
How should these issues or problems be resolved? Please explain in detail the action (s) recommended. Specify who should be responsible for such action. Also indicate a tentative time frame and the resources required.

1. The Official Mission and Security Clearance diary are being approved by Deputy Country Director in order to provide the required protection in project area and to obtain the UN escort (MINUSTAH).
2.  The Country Director requested to revisit the bid procedures to start again the process of Composting Center build up.
4. What are the potential areas for program or project success? Please explain in detail in terms of potential impact, sustainability of results and contribution to capacity development.

· The community of Carrefour Feuilles is the key and engine of this project each citizen monitors and follows the project.Today the community is proud of their project .Their self-esteem has changed enormously.
· Reinforcement of local capacity :  

· Creation of a neighborhood institution : Carrefour Feuilles’ Committee for Sanitary Action known as (CASCAF- Comite d’Action Sanitaire de Carrefour Feuilles)  chosen by community members to operate the project in the future). 

· Carrefour Feuilles Committee for Sanity Action (CASCAF) is the heart of the project.  A memorandum of understanding has been signed between UNDP and the CASCAF in order to manage some of the project’s activities, such as : hiring the workers, management of their field activities, (mobilization, awareness-building, street cleaning, solid waste collection, triage and composting of waste).  As well as the marketing of products such as plastic, metal, briquettes, organic compost, etc.

· Engagement of the local University of Quisqueya to train CASCAF members and produce a sustainability study undertaken with the objective of ensuring the project’s sustainability.

· The project is used as a laboratory of the students of this university.
· The project contributed  to revert the distrust the private sector has for the public sector. The project’s successes and the role played by the community lead the private sector to get involved within this initiative  to contribute to the consolidation of the process of poverty reduction through the creation of employment and the preservation of the environment and to reconstruct the social fabric of Carrefour Feuilles.

5. What actions would you recommend to ensure that this potential for success translates into actual success?

· A public-private entity  with legal personality (CASCAF- Town Hall of Port au Prince, SOGEBANK, Quisqueya University,) will be  in charge of managing the project and marketing its projects 
· Triage and Composting Centers, Manufacture of briquettes stayed operational 
· Training and capacity-building for CASCAF members completed.
· Identification of new activities to engage more people in the project.
· Contract with a company to build the Composting Center as soon as possible.
· Continue with the mobilization and awareness building activities for the population of Carrefour Feuilles.

·  UNDP supported by donors could  be duplicate this project as requested by different Mayors of the Country

6. What are the views of the target groups with regard to the program or project?  Please note any significant gender-based differences in those views.

· the local community believes the project is very significant for the area/zone, particularly the women head of family (54%) of workers
· The community also believes that the strategy chosen was appropriated since its population has 
      been involved in all phases of the project. 

· Many people feel that they will find more opportunities to earn money collecting and recycling 
      waste and will benefit from the knowledge and capacity acquired. The indirect job were created consequently  boosted the economic situation of Carrefour Feuilles.
· The community expressed their apprehension/uneasiness regarding the delay on project 
      implementation. Such delay could demoralize the whole community, like the Composting Center construction 

7. 
To date, what lessons (both positive and negative) can be drawn form the experience of the program or project?

· Community participation in the project must always be assured. The waste management project in the communities is efficient only with their involvement. 

· The solid waste composting and recycling are an alternative to the labor and environment  problem in Haiti in order to improve the community’s labor and sanitation conditions.

· Any project to be implemented in an unstable region as Haiti currently is should be aware of inevitable delays and impediments.
· Find the modalities to implement the administrative procedures of UNDP,  in order to answer in  time and flexibility to respond to the needs of Community. 
8. 
If the program or project has been evaluated, what is the implementation status of the recommendations made by the evaluators?

The project will evaluated as agreed with the work plan and UNDP procedures.

____________________________________                                    ____________________________

       Rater's Name, Title, and Signature                                                                Date 

               Arnaud Dupuy, ARR
_____________________________________                                 _____________________________

      Rater's Name, Title, and Signature                                                              Date 

PART III: Programme or Project Summary Table
	Programme/project title and number
	Solid waste Management: a tool to reduce violence and conflict in Carrefour Feuilles
00053725
	Management Arrangement
	DEX

	Designated institution
	UNDP
	Period Covered
	May 2006 – December 2008

	Overall Assessment

	

	FINANCIAL SUMMARY

	Source of Fund
	Budget

($’000)
	Estimate Expenditure

($’000)
	Delivery rate 
(%)

	TRAC (1 & 2)

TRAC (3)

Other

Cost-Sharing:

Government

Financial Institution

Third party

Trust Funds

Global 

AOS


	577,000
1,532,416

	
	


	SUMMARY OF RESULTS

	Programme Support Objectives (PSOS) or Immediate Objectives
	Indicators
	Achievements

	
	
	

	Obj. 1

Change the solid waste management practices of the inhabitants of Carrefour Feuilles.


	1- Quantity of solid waste collected in Carrefour 
     Feuilles.

2- The streets in Carrefour Feuilles are cleaned.  

3- 90% of canals cleaned.

4- 80% of traders in the market using collection points   

    for waste displacement
5- 100% of collection points really used by the 
     community.

6-  80% of schools and people in Carrefour Feuilles 
    receiving sanitary education by the project.

7- 70% of people interested in waste management 
    (solid waste recycle).

8- 70% of farmers using the compost resulting from 
    solid waste. 


	- 80% of the activities of the sensitization,  

  mobilization with the community are completed
- Other activities are in progress



	Obj. 2

Perpetuate  solid waste management in Carrefour Feuilles


	1- A The gains of products commercialization supporting the project .

2- The public –private entite (CASCAF, Town Hall of Port au Prince, Sogebank, Quisqueya University)     is able to undertake the project.

3- Effective integration of stakeholders (Ministry of 
    Environment, Town Hall, Ministry of Transport, 
    Ministry of Health, etc.) within the project
      
	- 80 % of the activities from the project were 
  completed.
 - 80% of the activities to integrate all 
   stakeholders were completed.

- 70 % of the activities the public and private entite were completed        were comple.

- 80% of the activities to build the capacity of
  the Committee (CASCAF) are completed.

- 90 % of the materials and equipments were 
  bought.

	 Obj. 3

Improve the quality of life of the inhabitants of Carrefour Feuilles /Activities with High Intensity of Labour


	1- 15 % decrease in the rate of diseases related to waste disposal.
2- 30% decrease in disease vectors in the area.

3- 385 people working in the project.

4- 20% of the solid waste recycled
	- the collection points and triage center are built

- the process to build the composting center is in progress.

-  the workers were recruited and hired.

	
	
	

	Annual Output Targets
	Achievement of Output
	Proposed Output targets for next three months

	Obj. 1 

Change the solid waste management practices of the inhabitants of Carrefour Feuilles.

Output 1- Meetings with the schools in 
                Carrefour Feuilles

Output 2- Carried-out workshops with the 
                community 

Output 3- Train the 
                community

Output 4- Acquire plastic bags 

Output 5- Campaign to promote the project
	Output 1- 47 meetings took place. 
Output 2- 4 community workshops took place
Output 3- 40 sessions of training were carried out
Output 4- 50 000 plastic bags were bought.
Output 5- Use of 4 megaphones, flyers for the 
                awareness building activities.


	- To continue holding meetings in the schools and school tours into the Triage Center.

- To carry on the workshops and training the 
   community  
 

	Obj. 2

Perpetuate solid waste management in Carrefour Feuilles

Output 1- Materials and equipments for the project are acquired

	Output 1- The most important solid waste materials and equipments were bought  


	- Continue to enhance the capacity to the     

   Committee (CASCAF).

- To purchase additional materials 

- To strengthen the partnership among all 
   projects stakeholders
-  Finished the  sustainability study for the project 



	Obj 3- Improve the quality of life of the inhabitants of Carrefour Feuilles/Activities with high intensity of labour
- Workers are hired
- Collection Points are established and 
  garbage bins placed

- Triage Center is built

- Steps to build the Composting Center
	- Criteria were established to recruit  and hire workers

- 385 workers were recruited and hired
- Collection points were established and garbage bins 
  placed and Triage Center was built

- Process for construction of the Composting Center is 
  in progress.

	- To build the composting center.

- To hire more workers for the project.
- To start all activities foreseen in the project.
- Ressource mobilization in order to duplicate the project 
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